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Age of intervewees' family members

Female

Male

gender

Hengling Village

Ingdnod'rr

I Guangdong

[ Different places in Tongdao are?

M Pingtan

Workplace

bedridden

farmer I

bagmakarl

Decoration worker I
buﬂm-ng Material drivar.
student [|]

contracting project ]
rocery owner .
$hop owner [

doctor i
Manager of internet cafe M

Primary occupation

1

number of family
living in village

o gaugnter. sOn I
e
R self W

&
hushand I

husband, daughter I
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& gner. SISt N
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; qother, sister S
hter, sOn
hme{_-,‘n-\a% daus I
Ome;e‘.\'\-"'a‘% son I
"Ndchilg I
Wi, o I
family member
living in village
(excluding interviewee)
nore
farmer

"% Weaver I
%%
st
l'ﬂh"m“"'*"ﬂﬂlua::'ur I

shop owner l

‘weaving Dong Brocade l

%ﬂf?ﬂlﬂgﬂ |

vice village leader [

Secondary occupation

=

number of family
living outside village

samily
'S

et
e®

husbang

daughter I

Mother, father, sister [I

Self, husband I

Son, 2 brothers I

2 Sons, daughter

family member
living outside village
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Farming lands resources  Drinking water resources  Transpotation resources  River resources Fishing resources

K

Sticky rice

Grains fish

KR

Glutinous rice

() 7
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Coocking Oil resources Rapidly renewable plants Water energy site Mounfiain resources
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Rapeseed Tea tree
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Rapeseed oil Tea tree oil
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Bamboo items

NEINERSEFEE

Timber architecture and carved window

Q public facilities AFiRiHE

== ! Wind and Rain Bridge

FEwE

o Shang Yan drum pavilion

© lail o TSI
Hengling drum pavilion
o INERERE
Xiaozhai drum pavilion

” e

Neizhai drum pavilion

* Drama stage

0 R[]

Outside gate of village

HNEE(]

Outside gate of village

R

Weitang bridge

HEEHR

Dimu bridge

TEle/NZ

0 School of Hengling Village

o ol e
Stone s ab hrlcfge
IKFF

© pld .

o Bhal HISEEEITS
Passenger station of Hengling Village

o ThismE

Milestone

@ =

"% Market

&

O religionary facilities *REKHE

s FEEAKEERR

Nanyue King Temple

i*ﬁﬁ@ﬁ

I ﬁ § City God Temple

T =

¥ Kobold Temple

@

@

=&
Leishen Temple
RER

Two gods Temple

O commercial facilities EILHE

o B RO SRR

“New channel” Design and Social Innovation base

N
“® Hengling Dongmai inn

Wood processing factory
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- LOCAL WISH TO PROMOTE TOURISM

- RICH LOCAL RESOURCES

- PREINDUSTRIAL -
HOSPITABLE PEOPLE

LIMITED FARMERS & INFERTILE SOIL Needs for Communication

PREFERENCE TO WOODEN BUILDING

[CETY
.

: Needs for Community Ties

CARPENTER'S TRADE

¢¢ 1learned woodworking
from my father when I was

16 years old. )

RICH NATURAL METERIAL RESOURCES

BRAND

*_.-"‘:7"""""""‘“““‘::"":"""":':}"-.“ “No matter it is summer or 3
G CoSEY RELATED winter, we all like to come to In hard-working day, we
A— this drum tower. In winter, would like to invite other vil-
TRADITIONS OF everyone brings firewood RELAXED LIFESTYLE lage’s people to come to my
. BROCADE WEAVING ~ *, and people make fire and (Different Entertainment " house for dinner, reltives,
A, keep warm together.” Teams) friends, even strangers. ”
NATIVE FEMALE e

(14 . .

5 : We have different teams, like Lusheng (a
i Needs for Entertainment i  [ocal instrument) team, waist drum team
i :  and choir.”

L

I-ACK # Respect the elders *
OF LABORS i Left-behind children ".“
#Fond to marry local peoplet,

/ Stay together after marriage *,

ATTACHMENT

TO HOMETOWN

Strong wish to come back home

and stay with families
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LIFE STYLE
X [ < ffiHome decorations Ak 3= &fic i Clothing&accessories

Miscarf

% [Tliving room
abZ=bedroom

2bags  riacket
2 [Tdinning room

& Z= bathroom Edress

=kitchen
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FOLLOW US

SIGN IN

FASHION YOUR TALE

TELLHER TALE

(T ' - | .:; ' A Visit BBC News for up-to-the-minute news, breaking news,

~ WITNESS THE TALE S HTTHNSS, OEEERERE & video, audio and feature stories. news as well as local and
[EHAEAERRLE 3 BN . PATEEEREY BBC News provides trusted World and UK news as well as local and
STORE U HR . pEEsEity: | Visit BBC News for up-to-the-minute news, breaking news,

| N PAI v ' video, audio and feature stories.
”l”"”””“”l'”””l“””””“”””H“l 4 TEETENNN, i : BBC News provides trusted World and UK
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255k Design Research & Product Design
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DESIGN FOR HERITAGE 3
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DESIGN FOR HAPPINESS 1
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ENROUTE TO HAPPINESS

Mentor: Ahn, Sunghee

Visiting Consultant: Qinying Liao for C

= : HAPPINESS H

In collaboration with o A

IDBM Students from HKPU PARTICIPATION L

Anasol Acero ® L

Alan Auveun SUSTAINABILITY E

Y d Site specific theme ° N

Jason Liu G

Charul Shah Resident participation process E
Jessico Tong Culture centric technology development

Education/ Experience oriented program

Need for an active
lifestyle for all.

Create opportunities in the village to help them give more priority to
the family and specially their kids.

PRODUCT SYSTEM
DIRECTION DEVELOPMENT

pn
)

Government

NEW CHANNEL

Sustainable minded development

Social Innovation

= 0>

TOURISM IS
OUR MAIN
FOCUS,

that opens door for
empowerment and

participation among
people of

Dong community

Budget

Dong Culture Technology
Innovation Center

Village!

Hunan Provincial Gov.

management
& I i i st 2B

I. Social Enterprise Incubating

2. Community Business Consulting

3. Eco Tourism Program Developing
Promotion

S. Culture M Technology Devel

6. Education Program Planning&Running

=
s S

7o) i@nlulzsi=1el  Zai@l= (iulis,

=Z @O ="l =@ (N @i= @I 3> =0 oD
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Tourism

The Business Model Canvas

Key Partners

Government
Local government
Art/Design
Community in
China

Non-locals
NGOQO’s

City of locals
Other cities and
internationals
Tourism offices
UNESCO

Hunan University

Key Activities

| ___weaving)

Key Resources ﬁ
@l

A

Differentiate
systems of
activities in
different villages
(drum tower, raft,
rice wine, music,

Designed for:

Tourism office
Communication
(Webpage)
Allocating tourism
facilities
Translator

Value Propositions [ ~™)

ot

Experiencing the
activities
Highlight tourism
package
Experience slow-
life and nature
Cultural
promotion
Cultural
preservation
Living with the
story

Rural for culture

connection

Channels

Designed by:

Customer Relationsh in
~ Prepare an area

or area to stay
for value of
money
Making a
personal

Transportation
system

Customer Segments E%

Accommodation
facilities

Internet

Market specified
for people that
want to
experience minor
ethnic groups
Eco-tourism

Wooden

The Business Model Canvas
Key Partners ;;{; Key Activities Valwe Propositions " Customer Relationship{ “) | Customer Segments pl
‘ ) - ~F “ ¥
Designers r Mass producno.n Specialized + Brahd _ High-end mass
Com?nunit b Easy to distribute t:chr'w : AT Mo market
y [ g i High recall value L d desi
Government 8ing wood s + Low-end designer
b Quality Standard Aspiration and brand
Art/Design h—y Enhancing skills ;
&A desirable brand £ distrib
Community in ST and techniques asy to distribute
China b Training Revitalize the Target young
, — families
Local Kev Resources }') local ) Channels \ Q
government < & production for |, fFumiture store
Material Wood (Durable) employability «  Mall, Hotel (B28)
provider Labor Play with the When people stay
Wholesaler Transportation strengths here , put furniture
Carpenters Infrastructure already there for recognition

Trade shows (100%
Design)
E-tailers

Cowt Structure

labor)

Materials + Design Fee
Variable costs (electricity, rental, water,

Fixed costs (building)

Revenue Streams

Furniture stores
Showrooms (taking orders)
Tradeshows

Discount department store (Walmart)

Government

Brocade

e 0000 @

The Business Model Canvas

Cost Structure

Transportation, accommodation, food,
translation, building the tourism system

www.businessmodelgeneration.com

Revenue Streams
Packages
Government
Tourists
Selling products

-
. - ——

Key Partners ‘% Key Activitios ﬂ i Volae Propositions \" Customer Relot um-lnpl.'. ") | Customer Segments 'r:/
« Production % «  Build through Niche Market =
Brocade Team Writer Cultural technology Luxury in china
(Designers) Documentary Education Marketing Plan Premium goods
Community Easily Accessible Preserving the |+ Galleries, Aura of
Government & Adaptable old culture festivals, events culture/lifestyle
Art/Design Ethical fashion interview local Expand
Community in wear ‘ experiences
China Key Resources & Community Channdls ;3 «  Having style,
Local U empowerment |° Boutiques character, culture
Yarn »  Designer Hub (PMQ) ; MR
goverpment o Galleries, fairs, . anfergntlatlon
Material Dasianess museums (HK & Experience
provider Storage TWN) through products
Hunan Packaging&Labeling Magazine Improve image of
University E-tailers Hunan through
UNESCO province
Cost Structure y, Revenue Streams > ~
Pay by piece by setting standards (quality \l « Boutiques \/
assurance, set quality tiers) Exhibition & Gallery (taking orders)
Metric measure (colors, complexity) Attend showrooms 50 buyers may purchase
Community Platform (i.e. Etsy)
Government

wew b sinecamadelgener o wn com

—mmm——= O0B® D
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- For Community and
overnment. PRI, Lneee S o osadeds - Using natural materials
- brings in economic .
growth
- i?tg?nmit';gt;hge more ~+= - Production from
productive existing resources
- Creating a service
-Increased GDPinthe __ ... «== system enabling key
province stakeholders
- Amount of exposure
from Design Incubator
Unit
. Respecting the priority
y::oj&?nmes ST * of daily lifestyle of the
Dong community
Economy Ecology
Government Environment
Perspective Perspective
- For the Dong
Community by _ - Strengthening close
identifying key points knit communities
of interests
& ------- - Promoting eco-tourism
- Preserving Culture - gacgonlglgn){
through tourism . e T
-Promote a better ...
lifestyle
Psychology

Dong Community
Perspective

A -
e Central Gov.
N e Gow, Hunan Provincial Gov. é
g e County Gor. p
Other Provincial
Government : 4

Budget

N7
@

L]
st «.=loo PR ron e R < 81) % g
Association

Experts

Hunan

Dong Culture Technology University

Innovation Center

ﬁ

Q consultancy :

Other Minority

Communities |. Social Enterprise Incubating

2. Community Business Consulting

3. Eco Tourism Program Developing

4. Local Culture Promotion

5. Culture Management Technology Development
6. Education Program Planning&Running

Brocade Souvenir  Develop Local
Commnltym Business  Food Industry

MBS AL R GE T
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